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.. . Building and Grounds Finance
Missionaries and Rental Home Budgeting
Evan gelism Lawn Care Accounts payable
Minister Building upkeep Bank Deposits
. New Building Construction
E\{anggl{stlc? outreaches Baptistery Upkeep
g)axl Mm}llstrles. ' Tevtaretd]
utreach to visitors q q
Ministries in Song Education Committee
Track and Material 1 Lbrary
C Bible school supplies
distribution Office supplies
VBS
Bible school
Worship _ SR——
Welcoming visitors
Special Services Men,s Gl'Ollp /
Organization of services
. ———> C
Schedules for men serving Congregatlon Work outside of Committees
Recording Services Personal Bible Studies
Membership Invol'vement .: : Visiting sick
In worship H 1 Visiting members
Communion needs

Assisting poor and needy

There are many works of the church that
do not rely on committees. It is our
intention to help support these works by
supplying what resources we can.

Our hope is that all members will use this
as a means for helping them become more
effective in God’s work.

--------ﬂﬂl-il-l.-

e | Church Growth

- Women’s Ministry Committee
i Record Keeping for Membership

- Group

| Meals Benevolence
Tray Favors Food Pantry

| Church Decorating Housing of needy

¢ Showers —baby and bridal Clothing

! Baptistery — towels Funerals

+ Funerals Each of fhese commiftees would\have at
Flowerg ! least ong member who would be &n the

church/growth commniittee.

1
. { Senior Citizens
Youth Activities | Assistance
Rallies | Updating Needs
Devotionals ] Visitation
| Activities
- Public Relations Training
© Camps F ellowship Church Membership
Colleges Care Gr Development
Newspapers arel oups Retreats
Periodicals SurIna I Groups
Fliers 4" Sunday .
Advertising .Fellow.shlps
Rullatin Special Outings
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LaGrange Church of Christ Men’s Meeting
September 16, 2001

Meeting Agenda

Intro/Prayer

[

Reading of minutes from last meeting — l[k_;-‘, :

New Business:

—+“Gengregational Meeting Tssues -
~1-Budget
i Mise==Manas=io Near ok Ly o7 oo

Closing Prayer

Please come prepared to discuss the above topics in an orderly and Godly fashion.
Join us as we strive to lead the Church at LaGrange in the direction we need to go.
Pray for our success as we look to our God for guidance and let His Son be our
leader in Spirit and in Truth.

Hope to see you there!

Your Brother in Christ,

Jim Braid




MEMBERSHIP SERVICE QUESTIONNAIRE

Name Date

Address

Phone - Do you want {0 be On the telephone tree? Yes No

i your phone number is unlisted, do you want it published in the directory? Yes No

Birth date Baptism date _ Marriage date _

Children: __Name Birth date Member
Place of work: Shift

(If in school, present grade)
If employed, brief job description
Church wark experience

Hobbies
Areas of ministry

Personal evangelism Worship ( men only )

1 Deliver welcome packets __ 1Preach

_ 2 Teach prospects ___ 2Lleadsinging

___ 3 Grade correspondence courses —__ 3 Lead prayer

__ 4 Lead home Bible studies ___ 4 Read scripture

—__ 58erve communion

Education ____ 6 Preside ofer the Lord's table

__ 1 Teach pre-school classes ____ 7 Make announcements

—. 2 Teach grade school classes .__ 8 Take communion to shut-ins

5 —_ 3 Teach teenager classes —___ 9 Serve as greeter/usher

__ 4 Teach adult classes ___ 10 Tape sermons

. 5 Assist in children's classes

___ 6WorkinVBS Support worship

7 Organize library 1 Prepare communion

___ 8 Other ____ 2 Coordinate worship

__ 3 Collect visitor cards

Missions ___ 4 Video / audio tape production

. 1 Contact & evaluate mission fiel¢ —__ 5Helpinthe nursery

___ 2 Inform congregation of mission works

Fellowship

Youth activities 1 Set up baby & wedding showers

2 Set up family or parent outings
3 Organize ladies activities
4 Organize men's activities

—. 1 Chaperone
—_ 2 Host youth activities
— 3 Work at camp




Beneveloence / care & concern

Visitation

1 Carry supplies to the needy

2 Prepare food for deaths, ill, etc.

3 Host overnight guests

4 Send cards ( death, ill, etc. )
5 Send flowers for funeral

6 Other

1 Visit sick in the hospital
2 Visit sick (shut in )

3 Visit visitors

4 Visit new members

5 Phone members

6 Phone visitors

7 Phone prospects

8 Other

Miscellaneous

1 Baby sit

2 Budget and finance

3 Long range planning

4 Communications / office

Office

1 Prepare church bulletin

2 Prepare church directory

3 Arrange bulletin boards

4 Provide computer support

5 Write, type, elc. for perodic newsletters
6 Adverlising and / or mailing lists

7 Type, mail, etc.

8 Other

Maintainance

Other

1 Help with grounds

2 General repairs

3 Perform plumbing repairs

4 Electrical

5 Clean building

6 Clean kitchen area

7 Clean baptistry and / or clothing

1

3

Please indicate the areas in which you are willing to participate.
NOTE: Also check any ares you are currently working in if you are willing to continue.
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LEADER RECOGNITION EXERCISE

OBJECTIVES:

1. Identify those men and women in our midst who you could cooperate with in
working at a given task.

2. Identify those men and women in our group who show characteristics that
demonstrate their knowledge or ability in any given area that warrant our following
their example or direction to accomplish a common goal .

3. ldentify areas of work where your own experiences or abilities qualify you to in-
fluence the direction of work toward a goal.

QUESTIONS:

1. Who do you feel is qualified to :

Teach a class?

Teach contacts?

Teach new converts?

Visit the sick / shut ins?

Contact visitors?

Advise on personal issues?
Work with our youth?

Work with missions?

Coordinate social activities?
Help in benevolent areas?

Help with building maintenance?
Preside at worship services?

Please offer any other ideas you may have in identifying those leaders among us.




4:00 PM Intro / prayer

Agenda mens meeting 14 Oct 01

reading of minutes / Sep meeting

Benevolence

Building

Education

Evangelism

Mission

Youth

Misc

Worship

Finance

old

new

old

new

old

new

old

new

old

new

old

new

old

new

old

new

old

new

NYC /
employment needs /

sweeper inspectio/ water /

new committee activity

leader recognition ministries

suggestion box input/

Thanksgiving date /
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New Auditorium Updat‘dﬂ'pé\nding and Available Funds

Aygliable Amgunt From $150,000 Loan

Payments due
Baptistry
HVAC/ELECT
Windows

Future work costs (Bids and estimates)

Date: 9/7/01

Cieling Quote
Insulation cieling
walls
Carpet
Doors and windows (Interior)
Drywall finishing
Paint
Paneling
Pews
Lighting

$145,462ﬁ1

$1,900.00
$19,889.00
$3,400.00  ($25,189.00)

$16,453.80 Actual
$3,600.00 Actual
$2,400.00 Actual
$16,000.00
$7,000.00
$5,000.00
$2,000.00
$4,000.00
$29,000.00 Actual
$10,000.00 Actual

Sound System $3,000.00
Drive Drainage $10,400.00 Actual
Drive finish (stones) $6,000.00
side walks $2,000.00
Work on old building ($116,853.80)
Balance Available from Loan $3,419.20
Original Loan Approved by congregation
$167,000.00
Loan $150,000.00
Available $17,000.00 $20,419.20




(2{ 4/ &\

Update on New Auditorium Spending

Balance on hand at start $ 170,000.00
Loan $ 150,000.00
Remainder of approved not on loan $ 17,000.00
Spent to date $  (210,000.00)
Balance of approved money available $ 127,000.00
ltems yet to pay for
Ceiling gridwork $ 15,200.00
Final Elect HVAC $ 19,889.23
Drive Drains $ 6,300.00
Drywall work $ 6,200.00
toilets (5) $ 1,050.00
sinks (3) $ 250.00
Partitions $ 1,500.00
Water fountain $ 600.00
Faucets $ 400.00
cabinets $ 600.00
Auditorium Lights $ 10,500.00
Carpetitile $ 10,000.00
sound system $ 3,000.00
Painting $ 1,000.00
Baptistry heater $ 600.00
pews 38-13'2-10' $ 29,240.00
Com Tables (2) $ 1,840.00
Podium small acrylic $ 450.00
Coat Racks $ 400.00
Misc trim boards $ 600.00
Interior windows $ 900.00
Interior doors $ 4,700.00
Old Foyer door $ 3,625.00
Sidewalks/Drives $ 2,000.00
total $ 118,844.23
Balance available $ 8,155.77
Optional Items (Not in Original Estimate)
A Tinted window Lites $ 1,700.00
Extra Furniture
B 2 short pews $ 1,400.00
c Lg podium $ 920.00
D Raised panels on pews $ 3,547.00
E Raised ceiling panels in foyer $ 750.00
F Waynes coat panels $ 8,000.00
G Pews for cry room $ 1,500.00
H Projector and screen $ 3,000.00
| Flower stand (2) $ 970.00
Total of optionals $ 21,787.00 $ (13,631.23)
Totals of options
ABC,|H $ 7,990.00

Use pews from old auditorium for cry room




8/11'1

C_OF_C-Bank,Cash,CC Accounts

Category Description
INCOME/EXPENSE
INCOME
Children's Cont
Contributions
Other Income
Rent

TOTAL INCOME

EXPENSES
ADVERTISING
BENEVOLENCE:

Assistance

Chr Relief Fund
Flowers

Food
Miscellaneous
Showers

Shults Lewis
Ukpom Orphanage

TOTAL BENEVOLENCE
BUILDING:
Church Building
Grounds
Miscellaneous
Preacher House

TOTAL BUILDING
EDUCATION:
Class Materials
Library
Michiana Bible
Miscellaneous
Supplies
VBS

TOTAL EDUCATION
EVANGELISM:
Mileage Reimb.
Miscellaneous
Preacher Salary
Publications
Secretary
Speaker Fees
Teens

Budget Report
1/1'1 Through 7/31'1

1/1/'01
Actual

0.00
34,975.12

e 51,360.00
4,200.00

90,535.12

0.00

458.00
245.00
162.00
25151
800.00

10.00
875.00
210.00

3,011.51

804.17
12.44
0.00
87.71

904.38

480.27
0.00
0.00

20.00

195.43

288.02

983.72

750.00
76.43
9,000.00
496.25
2,465.00
0.00
0.00

- 7/31/'01
Budget Diff
119.00 -119.00
37,200.00 -2,224.88
350.00 51,010.00
3,500.00 700.00
41,169.00 49,366.12
14.00 14.00
350.00 -108.00
245.00 0.00
210.00 48.00
231.00 -20.51
21.00 -779.00
84.00 74.00
875.00 0.00
210.00 0.00
2,226.00 -785.51
1,155.00 350.83
315.00 302.56
84.00 84.00
280.00 192.23
1,834.00 929.62
875.00 394.73
56.00 56.00
C93500 935.00
175.00 ~ 155200
105.00 -90.43
84.00 -204.02
2,230.00 1,246.28
200.00 -550.00
280.00 203.57
9,300.00 300.00
525.00

2,550.00 3 _
595.00 59500 >

105.00

28.75

105.00

Page 1



8/11'1
C_OF_C-Bank,Cash,CC Accounts

Category Description

TOTAL EVANGELISM
MISCELLANEOUS
MISSIONS:
African Chr Sch
Fishers of Men
Miscellaneous
Salisbury, T
WBS
Wonsey, Gordon
MISSIONS-Other

TOTAL MISSIONS

New Auditorium:
Bldg Contractor
Ground Prep
New Auditorium-Other

TOTAL New Auditorium

OPERATING:
Disposal Svc
Insurance
Miscellaneous
NIPSCO
Postage
Supplies-Gen.
Supplies-Office
Taxes(Ditches)
Telephone
Water & Sewer

TOTAL OPERATING

TOTAL EXPENSES

TOTAL INCOME/EXPENSE

TRANSFERS
TO Building Fund
TO FSB Checking
TO Savings
FROM Building Fund
FROM FSB Checking
FROM Savings

TOTAL TRANSFERS

Budget Report
1/1'l Through 7/31'1

1/1/'01
Actual

12,787.68
600.00

245.00
385.00
495.00
350.00
180.01
700.00

0.00

2,355.01

— 53,880.25
1,622.85
29.471.18

84,974.28

0.00
1,710.50
1,388.04
3,407.06

40.80
365.27
319.79
147.00
257.64
408.98

8,045.08

113,661.66
-23,126.54

-10,932.19
-57,479.43
0.00
46,547 24
10,932.19
10,932.19

0.00

Budget

13,555.00
56.00

245.00
385.00
350.00
350.00
315.00
700.00
245.00

2.590.00

0.00
0.00
0.00

0.00

112.00
1,400.00
350.00
2,926.00
70.00
175.00
595.00
175.00
245.00
350.00

6,398.00

28,903.00
12,266.00

-29,750.00
0.00
-1,526.00
0.00
23,107.00
8,169.00

0.00

7/31/'01
Diff

767.32
-544.00

0.00
0.00
-145.00
0.00
134.99
0.00
245.00

23499

-53,880.25
-1,622.85
29.471.18

-84.974.28

112.00
-310.50
-1,038.04
-481.06
26.20
-190.27
275.21
28.00
-12.64
-58.98

-1,647.08

-84,758.66

-35,392.54

-18,817.81
57,479.43
-1,526.00
46,547.24

-12,174.81

2,763.19

0.00
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8/11'1
C_OF_C-Bank,Cash,CC Accounts
Category Description
OVERALL TOTAL

Budget Report
1/1'1 Through 7/31'1

1/1/'01
Actual

-23,126.54

Budget

12,266.00

7/31/'01
Diff

-35,392.54

Page 3




Account Balances Report

Asof 7/31'1
8/11'1 Page 1
C_OF _C-All Accounts
7/31/'01
Acct Balance
ASSETS
Cash and Bank Accounts
Building Fund 0.00
FSB Checking 45,462.70
Savings 0.00
TOTAL Cash and Bank Accounts 45.462.70
Other Assets
G.E. Stock 0.00
TOTAL Other Assets 0.00
TOTAL ASSETS 45.462.70
LIABILITIES 0.00
OVERALL TOTAL 4546270
= 0




L " Net Worth Report

Asof 10/31'0
11/12'0 Page |
C OF C-All Accounts
10/31/'00
Acct Balance
ASSETS
Cash and Bank Accounts
Building Fund 50,369.65
FSB Checking 90,034.56
Savings 2,137.66
TOTAL Cash and Bank Accounts 142.541.87
Other Assets
G.E. Stock 7.000.00
TOTAL Other Assets 7,000.00
TOTAL ASSETS 149,541.87
LIABILITIES 0.00

OVERALL TOTAL 149,541.87




C_OF_C-Bank,Cash,CC Accounts

Category Description

INCOME/EXPENSE
INCOME
Children's Cont
Contributions
Other Income
Rent

TOTAL INCOME

EXPENSES
ADVERTISING
BENEVOLENCE:

Assistance

Chr Relief Fund
Flowers

Food
Miscellaneous
Showers

Shults Lewis
Ukpom Orphanage

TOTAL BENEVOLENCE
BUILDING:
Church Building
Grounds
Miscellaneous
Preacher House

TOTAL BUILDING
EDUCATION:
Class Materials
Library
Michiana Bible
Miscellaneous
Supplies
VBS

TOTAL EDUCATION
EVANGELISM:
Mileage Reimb.
Miscellaneous
Preacher Salary
Publications
Secretary
Speaker Fees
Teens

Budget Report
1/1'0 Through 10/31'0

1/1/'00
Actual

124.88
53.817.05
0.00
5,000.00

58,941.93

0.00

209.80
350.00
275.58
216.55

0.00
86.22

1,250.00

300.00

2,688.15

922.25
332.05

0.00
185.48

1,439.78

1,012.59
0.00
1,118.50
157.25
50.93
0.00

2.339.27

525.00
101.76
13,200.00
778.69
3,655.00
300.00

75.00

Budget

170.00
52,800.00
500.00
5,000.00

58,470.00

20.00

500.00
350.00
300.00
330.00
30.00
120.00
1,250.00
300.00

3,180.00

1,650.00
450.00
120.00
400.00

2,620.00

1,250.00
80.00
1,334.00
250.00
150.00
120.00

3,184.00

525.00

400.00
13,200.00
750.00

4 3,570.00
; 850.00

! 150.00

10/31/'00
Diff

-45.12
1,017.05
-500.00
0.00

471.93

20.00

290.20
0.00
2442
113.45
30.00
33.78
0.00
0.00

491.85

727.75
117.95
120.00
214.52

1,180.22

23741
80.00
215.50
92.75
99.07
120.00

84473

0.00
298.24
0.00
-28.69
-85.00
550.00
75.00

Page 1




11/12'0
C_OF_C-Bank,Cash,CC Accounts

Category Description

TOTAL EVANGELISM
MISCELLANEQUS
MISSIONS:
African Chr Sch
Fishers of Men
Miscellaneous
Salisbury, T
WBS
Wonsey, Gordon
MISSIONS-Other

TOTAL MISSIONS

New Auditorium:
Bldg Contractor
Ground Prep
New Auditorium-Other

TOTAL New Auditorium

OPERATING:
Disposal Sve
Insurance
Miscellaneous
NIPSCO
Postage
Supplies-Gen.
Supplies-Office
Taxes(Ditches)
Telephone
Water & Sewer

TOTAL OPERATING

TOTAL EXPENSES

TOTAL INCOME/EXPENSE

TRANSFERS
TO Building Fund
TO FSB Checking
TO Savings
FROM Building Fund
FROM FSB Checking
FROM Savings

TOTAL TRANSFERS

Budget Report
1/1'0 Through 10/31'0

1/1/'00
Actual

18,635.45
0.00

350.00
550.00
0.00
700.00
239.02
1,000.00
0.00

2,839.02

14,000.00
3,377.00
0.00

17,377.00

160.00
1,608.74
270.00
4,410.00
66.00
383.20
583.34
147.00
352.63
375.98

8,356.89

53,675.56
5,266.37

-39,000.00

-96,754.40
-8,000.00
96,754.40
18,000.00
29,000.00

Budget

19,445.00
80.00

350.00
550.00
500.00
500.00
450.00
1,000.00
350.00

3,700.00

0.00
0.00

160.00
2,000.00
500.00
4,180.00
100.00
250.00
850.00
250.00
350.00
500.00

9,140.00

41,369.00
17,101.00

-42,500.00
0.00
-2,180.00
0.00
33,010.00
11,670.00

10/31/'00
Diff

809.55
80.00

0.00
0.00
500.00
-200.00
210.98
0.00
350.00

860.98

-14,000.00
-3,377.00
0.00

-17,377.00

0.00
391.26
230.00

-230.00
34.00
-133.20
266.66
103.00
-2.63
124.02

783.11

-12,306.56

-11,834.63

-3,500.00
96,754.40
5,820.00
96,754.40
-15,010.00
17,330.00

0.00
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